
 

As a result of the work performed in Phase I, the District approved for VLS to conduct forensic 
accounting investigations (FIs) in eleven specific areas in Phase II. These eleven areas were 
specifically related to the risk of fraud areas identified in the Phase I Risk Assessment Matrix and 
the allegations that initiated this engagement. These eleven FIs involve primarily historical 
transactions. 
 
In Phase I, eleven FIs were recommended by VLS and approved by the Board for forensic 
accounting investigation (FI) for Phase II. As articulated in Phase I, the following criteria was 
used by VLS to determine which of the various historical transactions, allegations, and 
complaints were selected as FIs and were tested in Phase II: 
duties would also require a legal proceeding. 
 

�x Allegations were not chosen for Phase II FIs if, in VLS’s professional judgment, the 
benefit to the District would be better served by testing the internal control processes 
associated with the risk of fraud. For example, an FI work step was not designed to 
investigate the allegation that the Board is not told if a project has sufficient budget for 
a contract; however, there was a TC work step designed to test the internal controls in 
this area.  
 

�x Allegations were taken into consideration when designing FI work steps when the 
allegation, if investigated, could result in the recovery of monies for expenditures paid 
by the District that it may not have been obligated to pay.  
 

�x Allegations deemed to be related to significant management functions of the District 
Bond Program were taken into consideration for designing FI work steps.  
 

�x Consideration was given to the overall potential cost of investigating any allegations 
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As defined in the scope of work for these eleven FIs, VLS was to perform appropriate 
investigative steps as specified for each of the individual FIs. The work performed by VLS for 
each of these FIs generally involved:   
 

�x Interviews: Interviews were conducted of select current and former District staff, third 
party vendors, and other individuals who had information that assisted VLS in the 
testing of the FIs. 
 

�x Document examination: VLS requested, obtained, organized, reviewed, and analyzed 
appropriate records, ledgers, and detailed accounting information. In some cases, 
vendors and/or individuals did not respond to VLS’s requests, and these limitations are 
noted in Section VI of the report.  
 

�x Data analytics: Where appropriate, VLS used certain data analytics to assist in 
identifying sample sizes, to test for unusual transactions or data patterns, and assist in 
identifying transactions that should be reviewed or further examined.  
 

�x Computer forensics and email review: VLS performed a computer forensic review of 
certain appropriate email information.  
 

�x Public source database checks: VLS performed certain public database background 
checks on organizations and entities, as appropriate, to assist in testing of the FIs. 
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